
2022-2023 Contract for Excellence 
Public Hearing



Contract for Excellence Summary
New York State’s Contract for Excellence (C4E) is an initiative started in 2007-08 which requires specific school 
districts to dedicate a stipulated amount of their foundation aid towards these permitted areas. Under state law,
these funds are to increase student achievement and to benefit students with the greatest educational need and 
low-performing schools.

These funds support the following specific program areas in the Newburgh Enlarged City School District:
● time on task,
● teacher and principal quality initiatives,
● middle school and high school restructuring,
● full-day pre-kindergarten and kindergarten programs and
● model programs for English Language Learners.



C4E Time on Task Funding: Improved Student Achievement

These Improving School Quality Activities are Allowed Expenditures of C4E Time on Task Funding:

● Development of grade level K-12 curriculum maps K-12 to include; Social Emotional Learning activities and units, 
Direct Instruction Approaches to further prescribe teaching tasks, and Culturally Responsive Language.

● Supporting the Next Generation ELA and math standards, K-12 Social Studies Framework and P-12 Science Learning
Standards,

● Supporting core curriculum in ELA (American Reading Company) and math (Go Math),
● Department, grade level and Professional Learning Communities,
● Response to Intervention student review processes and
● Data Driven instruction activities and
● Integrating technology into instructional delivery and the ISTE Standards into grade level instruction.



C4E Time on Task Funding: Improved Student Achievement

School Positions Dollars
Balmville Assistant Prin, ITF, Librarian 340,578$      
Heritage Assistant Principal 174,929$      
Fostertown Assistant Principal, Librarian 251,097$      
Gardnertown Assistant Prin, ITF, Librarian 361,042$      
GAMS Assistant Prin, ITF 268,441$      
Horizons Assistant Prin, ITF 362,143$      
New Windsor Assistant Prin, Librarian, ITF 355,695$      
Vails Gate Assistant Prin, ITF 212,450$      
South Assistant Principal 165,063$      
NFA Assistant Principal 150,568$      
Temple Hill Assistant Principals 347,554$      
Meadow Hill Assistant Principal 155,134$      

TOTAL 3,144,694$   

Time on Task


Sheet1

				Time on Task		AP/librarians/ITFs		Position Code		Salary 		HS or MS Restructuring		Guidance/AP				 Salary		Teacher/Principal Quality		Social Workers and Counselors- supporting Family and Community Partnerships		Code		Salary		Full Day K 
or Pre-K		Transportation		ELL Programs		ENL Faculty

				$ Amount								$ Amount																$ Amount				$ Amount										1.1795

		Newburgh Free Academy		$946,983		Matt Spellman -AP		33		$150,568		$96,941		Roberto Cruz - AP		11		$174,929.29		$1,356,891.00		Pamela Bonsu, Cathleen Cruz,Thomas Hill, Sierra Jerez -Counsleors, Ada Campbell Social Worker, Guy Delisfort and Chris Fassett- Psychologists 		2,28, 7, 22, 29		$394,030						$401,791		Mary Tengstrom, Briana Walsh,Mekinda Martinez, Jennine Sileno - ENL		185, 241, 123, 175		$389,104.00		$458,948.17

		Temple Hill School		$425,971		Ellen Helgans -AP, Michael Regusa - AP		26, 10		347,554		186,031		Jessuca Petruolo - Guidance, Maria Pearson - AP		17,20		$262,724.19		$353,468.00		Jennifer Arroyo - Psychologist, Carrie Frost and Jessica Petruolo -Social Workers		1,4		283,946						$108,002		Karen Bedetti, Kateri Huerta - ENL		28, 138		$187,338.00		$220,965.17

		Meadow Hill Global Explorations Magnet School		$257,244		Laura Russell - AP		27		155,134		80,233		Krystle Arcelay - Guidance, Nieves Cacho - AP		3,15		$248,347.26		$510,334.00		Krystle Arcelay - School Counselor, Migdalia Moore and Kalie Santana  - Social Worker, Amy Weigel - Psychologist 		3,14,19,18		369,566						$221,824		Christina Figueroa, Sheir Leventoff - ENL		121, 111		$234,805.00		$276,952.50

		GAMS High Tech Magnet School		$256,767		Isabella Carias-Vazquez- AP, Amanda Pucino - ITF		18, 7		268,441										$52,236.00		Patricia Lofaro		23		145,205		61,873		Transportation		$188,483		Brenda Underhill, Anthony Ortize - ENL		107, 212		$216,242.00		$255,057.44

		Horizons-On-The-Hudson Magnet School		$130,521		Karriem Bunce - AP, Shaun Merrit Scott - ITF		5, 48		362,143										$112,711.00		Lisa Boughton - Psychologist		4		135,836		79,997		Transportion		$27,494		Gessenia Fuentes,Catrina Nelsen - ENL		221, 98		$179,917.00		$212,212.10

		Heritage Middle School		$327,701		Carlos Santiago - AP		31		174,929		70,313		Rossella LaTorree - Guidance,Shennequa Cameron - AP		13,29		$319,314.24		$105,966.00		Victor Cabo - Social Worker, Jelisa Tonge -Psychologist 		 1,21		$218,695						$95,806		Charlotte Pietropaolo, Bonnie Bradly-Juarez - ENL		155, 203		$146,938.00		$173,313.37

		South Middle School		$226,535		Gillian Matos - AP		34		165,063		114,658		Kelly Amendola - AP		17		$143,712.64		$424,316.00		Y and Crystal Santos  Psychologists  , La'Shawn Martinez and Edwin Quezada - Counselors		10,19,22		276,793						$172,185		Filiz Yakup, Ineka Menken-Pirovitz - ENL		222		$64,352.00		$75,903.18

		Vails Gate Steam Academy		$240,620		Eileen Cruz - AP, NEW HIRE Library		23,8		212,450										$180,064.00		Sheena Matthews- Social Worker, Sharol Whyte - Davis - Psychologist		17,19		184,582						$80,608		Thomas Buffamente, Karen McVey		23		$102,838.00		$121,297.42

		Gardnertown Fundamental Magnet School		$173,879		Marcie Heywood - AP, Foster Portzline - Librarian, Karen Molfese _ ITF(.5)		9,5,32		361,042										$135,862.00		Amy Pittari -Social Worker		6		146,770		77,165		Transportation		$127,528		Jacklyn Parks, Jason Strum - ENL		226, 180		$192,142.00		$226,631.49

		Balmville School		$119,751		Rhode Octobre-Cooper - AP, Jo DeMeo -Librarian, Karen Molfese - ITF (.5) 		3,4		340,578										$49,611.00		Amanda Minard - Psychologist		17		112,050						18,818		Veronica Valle,		194, 		$122,147.00		$144,072.39

		New Windsor School		$107,451		Christopher Suk Ku Lee- AP, Sandy Rowell - Librarian, Andrea Merrill - ITF(.5) 		4, 1, 131 teacher other		355,695										$114,658.00		Kelli Caci - Psychologist		5		146,509						$33,742		Johan Bien-Aime Fuentes		55		$70,549.00		$83,212.55

		Fostertown ETC Magnet School		$124,361		Rachel Schuyler - AP, Judi Beaulieu -Librarian		22, 9		251,097										$80,233.00		Jason Michalek- Counselor		21		133,956						$54,599		Daniell Nelson, 		223, 		$114,449.00		$134,992.60

										$3,144,694								$1,149,027.62

																										$2,547,937												$2,020,821.00		$2,383,558.37





																												$141,870

																																										TOTAL

				3339785																																						$9,367,087		9376087

																																												$9,000

										3339785																														Allocation		$9,376,087		$9,000



																																								Difference		$9,000











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet3

		Time on Task

		School		Positions		Dollars

		Balmville		Assistant Prin, ITF, Librarian		$   340,578

		Heritage		Assistant Principal		$   174,929

		Fostertown		Assistant Principal, Librarian		$   251,097

		Gardnertown 		Assistant Prin, ITF, Librarian		$   361,042

		GAMS		Assistant Prin, ITF 		$   268,441

		Horizons		Assistant Prin, ITF		$   362,143

		New Windsor		Assistant Prin, Librarian, ITF		$   355,695

		Vails Gate		Assistant Prin, ITF		$   212,450

		South		Assistant Principal		$   165,063

		NFA		Assistant Principal		$   150,568

		Temple Hill		Assistant Principals		$   347,554

		Meadow Hill		Assistant Principal		$   155,134

				TOTAL 		$   3,144,694





Sheet2

		Time on Task		FTE		Funding		Teacher & Principal Quality Initiatives		Middle School and High School Restructuring		Full day PreK and Kindergarten Programs		ELL model programs

		Assistant Principals 		13







C4E Teacher/Principal Quality Funding

The Following Activities are Allowed Expenditures of C4E Teacher/Principal Quality Funding:

● District wide professional development in Culturally Responsive Education, Learning and Language
● Supporting Transformative Literacy and Constructivist Approaches to Instruction
● Professional development in the Workshop Model and Guided Reading in grades K-5,
● Funding two School Transformation Specialists for ELA and math to work with TSI/CSI buildings,
● Supporting family and community partnerships.
● Social emotional supports for students



C4E Teacher/Principal Quality Funding

School Position Dollars
Balmville Psychologist 112,050$      
Heritage Social Wrkr, Psychologist 218,695$      
Fostertown Guidance Counselor 133,956$      
Gardnertown Social Wrkr 146,770$      
GAMS Guidance Counselor 145,205$      
Horizons Psychologist 135,836$      
New Windsor Psychologist 146,509$      
Vails Gate Social Wrkr, Psychologist 184,582$      
South Psych, Guidance Counselor 276,793$      

NFA Guidance Counselor (4), 
Social Wrkr, Psych (2) 394,030$      

Temple Hill Psych, Social Wrkr (2) 283,946$      

Meadow Hill Guidance Counselor, Psych, 
Social Wrkr (2) 369,566$      

TOTAL 2,547,937$   

Teacher/Principal Quality


Sheet1

				Time on Task		AP/librarians/ITFs		Position Code		Salary 		HS or MS Restructuring		Guidance/AP				 Salary		Teacher/Principal Quality		Social Workers and Counselors- supporting Family and Community Partnerships		Code		Salary		Full Day K 
or Pre-K		Transportation		ELL Programs		ENL Faculty

				$ Amount								$ Amount																$ Amount				$ Amount										1.1795

		Newburgh Free Academy		$946,983		Matt Spellman -AP		33		$150,568		$96,941		Roberto Cruz - AP		11		$174,929.29		$1,356,891.00		Pamela Bonsu, Cathleen Cruz,Thomas Hill, Sierra Jerez -Counsleors, Ada Campbell Social Worker, Guy Delisfort and Chris Fassett- Psychologists 		2,28, 7, 22, 29		$394,030						$401,791		Mary Tengstrom, Briana Walsh,Mekinda Martinez, Jennine Sileno - ENL		185, 241, 123, 175		$389,104.00		$458,948.17

		Temple Hill School		$425,971		Ellen Helgans -AP, Michael Regusa - AP		26, 10		347,554		186,031		Jessuca Petruolo - Guidance, Maria Pearson - AP		17,20		$262,724.19		$353,468.00		Jennifer Arroyo - Psychologist, Carrie Frost and Jessica Petruolo -Social Workers		1,4		283,946						$108,002		Karen Bedetti, Kateri Huerta - ENL		28, 138		$187,338.00		$220,965.17

		Meadow Hill Global Explorations Magnet School		$257,244		Laura Russell - AP		27		155,134		80,233		Krystle Arcelay - Guidance, Nieves Cacho - AP		3,15		$248,347.26		$510,334.00		Krystle Arcelay - School Counselor, Migdalia Moore and Kalie Santana  - Social Worker, Amy Weigel - Psychologist 		3,14,19,18		369,566						$221,824		Christina Figueroa, Sheir Leventoff - ENL		121, 111		$234,805.00		$276,952.50

		GAMS High Tech Magnet School		$256,767		Isabella Carias-Vazquez- AP, Amanda Pucino - ITF		18, 7		268,441										$52,236.00		Patricia Lofaro		23		145,205		61,873		Transportation		$188,483		Brenda Underhill, Anthony Ortize - ENL		107, 212		$216,242.00		$255,057.44

		Horizons-On-The-Hudson Magnet School		$130,521		Karriem Bunce - AP, Shaun Merrit Scott - ITF		5, 48		362,143										$112,711.00		Lisa Boughton - Psychologist		4		135,836		79,997		Transportion		$27,494		Gessenia Fuentes,Catrina Nelsen - ENL		221, 98		$179,917.00		$212,212.10

		Heritage Middle School		$327,701		Carlos Santiago - AP		31		174,929		70,313		Rossella LaTorree - Guidance,Shennequa Cameron - AP		13,29		$319,314.24		$105,966.00		Victor Cabo - Social Worker, Jelisa Tonge -Psychologist 		 1,21		$218,695						$95,806		Charlotte Pietropaolo, Bonnie Bradly-Juarez - ENL		155, 203		$146,938.00		$173,313.37

		South Middle School		$226,535		Gillian Matos - AP		34		165,063		114,658		Kelly Amendola - AP		17		$143,712.64		$424,316.00		Y and Crystal Santos  Psychologists  , La'Shawn Martinez and Edwin Quezada - Counselors		10,19,22		276,793						$172,185		Filiz Yakup, Ineka Menken-Pirovitz - ENL		222		$64,352.00		$75,903.18

		Vails Gate Steam Academy		$240,620		Eileen Cruz - AP, NEW HIRE Library		23,8		212,450										$180,064.00		Sheena Matthews- Social Worker, Sharol Whyte - Davis - Psychologist		17,19		184,582						$80,608		Thomas Buffamente, Karen McVey		23		$102,838.00		$121,297.42

		Gardnertown Fundamental Magnet School		$173,879		Marcie Heywood - AP, Foster Portzline - Librarian, Karen Molfese _ ITF(.5)		9,5,32		361,042										$135,862.00		Amy Pittari -Social Worker		6		146,770		77,165		Transportation		$127,528		Jacklyn Parks, Jason Strum - ENL		226, 180		$192,142.00		$226,631.49

		Balmville School		$119,751		Rhode Octobre-Cooper - AP, Jo DeMeo -Librarian, Karen Molfese - ITF (.5) 		3,4		340,578										$49,611.00		Amanda Minard - Psychologist		17		112,050						18,818		Veronica Valle,		194, 		$122,147.00		$144,072.39

		New Windsor School		$107,451		Christopher Suk Ku Lee- AP, Sandy Rowell - Librarian, Andrea Merrill - ITF(.5) 		4, 1, 131 teacher other		355,695										$114,658.00		Kelli Caci - Psychologist		5		146,509						$33,742		Johan Bien-Aime Fuentes		55		$70,549.00		$83,212.55

		Fostertown ETC Magnet School		$124,361		Rachel Schuyler - AP, Judi Beaulieu -Librarian		22, 9		251,097										$80,233.00		Jason Michalek- Counselor		21		133,956						$54,599		Daniell Nelson, 		223, 		$114,449.00		$134,992.60

										$3,144,694								$1,149,027.62

																										$2,547,937												$2,020,821.00		$2,383,558.37





																												$141,870

																																										TOTAL

				3339785																																						$9,367,087		9376087

																																												$9,000

										3339785																														Allocation		$9,376,087		$9,000
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Sheet3

		Time on Task

		School		Positions		Dollars

		Balmville		Assistant Prin, ITF, Librarian		$   340,578

		Heritage		Assistant Principal		$   174,929

		Fostertown		Assistant Principal, Librarian		$   251,097

		Gardnertown 		Assistant Prin, ITF, Librarian		$   361,042

		GAMS		Assistant Prin, ITF 		$   268,441

		Horizons		Assistant Prin, ITF		$   362,143

		New Windsor		Assistant Prin, Librarian, ITF		$   355,695

		Vails Gate		Assistant Prin, ITF		$   212,450

		South		Assistant Principal		$   165,063

		NFA		Assistant Principal		$   150,568

		Temple Hill		Assistant Principals		$   347,554

		Meadow Hill		Assistant Principal		$   155,134

				TOTAL 		$   3,144,694

		Teacher/Principal Quality

		School		Position 		Dollars

		Balmville		Psychologist		$   112,050

		Heritage		Social Wrkr, Psychologist		$   218,695

		Fostertown		Guidance Counselor		$   133,956

		Gardnertown 		Social Wrkr 		$   146,770

		GAMS		Guidance Counselor		$   145,205

		Horizons		Psychologist		$   135,836

		New Windsor		Psychologist		$   146,509

		Vails Gate		Social Wrkr, Psychologist		$   184,582

		South		Psych, Guidance Counselor		$   276,793

		NFA		Guidance Counselor (4), Social Wrkr, Psych (2)		$   394,030

		Temple Hill		Psych, Social Wrkr (2)		$   283,946

		Meadow Hill		Guidance Counselor, Psych, Social Wrkr (2)		$   369,566

				TOTAL 		$   2,547,937
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The Following Activities are Allowed Expenditures of C4E Full Day Kindergarten and 
Pre-Kindergarten Funding:

● Full day kindergarten and pre-kindergarten programs for 4 year old students,
○ faculty and support personnel salaries,
○ transportation and
○ materials and supplies

C4E Full Day Kindergarten and PreKindergarten



C4E Full Day Kindergarten and PreKindergarten

School
Gardnertown Transportation 77,165$       
GAMS Transportation 61,873$       
Horizons Transportation 79,997$       

TOTAL 219,035$      

Full-Day PreK and Kindergarten


Sheet1

				Time on Task		AP/librarians/ITFs		Position Code		Salary 		HS or MS Restructuring		Guidance/AP				 Salary		Teacher/Principal Quality		Social Workers and Counselors- supporting Family and Community Partnerships		Code		Salary		Full Day K 
or Pre-K		Transportation		ELL Programs		ENL Faculty

				$ Amount								$ Amount																$ Amount				$ Amount										1.1795

		Newburgh Free Academy		$946,983		Matt Spellman -AP		33		$150,568		$96,941		Roberto Cruz - AP		11		$174,929.29		$1,356,891.00		Pamela Bonsu, Cathleen Cruz,Thomas Hill, Sierra Jerez -Counsleors, Ada Campbell Social Worker, Guy Delisfort and Chris Fassett- Psychologists 		2,28, 7, 22, 29		$394,030						$401,791		Mary Tengstrom, Briana Walsh,Mekinda Martinez, Jennine Sileno - ENL		185, 241, 123, 175		$389,104.00		$458,948.17

		Temple Hill School		$425,971		Ellen Helgans -AP, Michael Regusa - AP		26, 10		347,554		186,031		Jessuca Petruolo - Guidance, Maria Pearson - AP		17,20		$262,724.19		$353,468.00		Jennifer Arroyo - Psychologist, Carrie Frost and Jessica Petruolo -Social Workers		1,4		283,946						$108,002		Karen Bedetti, Kateri Huerta - ENL		28, 138		$187,338.00		$220,965.17

		Meadow Hill Global Explorations Magnet School		$257,244		Laura Russell - AP		27		155,134		80,233		Krystle Arcelay - Guidance, Nieves Cacho - AP		3,15		$248,347.26		$510,334.00		Krystle Arcelay - School Counselor, Migdalia Moore and Kalie Santana  - Social Worker, Amy Weigel - Psychologist 		3,14,19,18		369,566						$221,824		Christina Figueroa, Sheir Leventoff - ENL		121, 111		$234,805.00		$276,952.50

		GAMS High Tech Magnet School		$256,767		Isabella Carias-Vazquez- AP, Amanda Pucino - ITF		18, 7		268,441										$52,236.00		Patricia Lofaro		23		145,205		61,873		Transportation		$188,483		Brenda Underhill, Anthony Ortize - ENL		107, 212		$216,242.00		$255,057.44

		Horizons-On-The-Hudson Magnet School		$130,521		Karriem Bunce - AP, Shaun Merrit Scott - ITF		5, 48		362,143										$112,711.00		Lisa Boughton - Psychologist		4		135,836		79,997		Transportion		$27,494		Gessenia Fuentes,Catrina Nelsen - ENL		221, 98		$179,917.00		$212,212.10

		Heritage Middle School		$327,701		Carlos Santiago - AP		31		174,929		70,313		Rossella LaTorree - Guidance,Shennequa Cameron - AP		13,29		$319,314.24		$105,966.00		Victor Cabo - Social Worker, Jelisa Tonge -Psychologist 		 1,21		$218,695						$95,806		Charlotte Pietropaolo, Bonnie Bradly-Juarez - ENL		155, 203		$146,938.00		$173,313.37

		South Middle School		$226,535		Gillian Matos - AP		34		165,063		114,658		Kelly Amendola - AP		17		$143,712.64		$424,316.00		Y and Crystal Santos  Psychologists  , La'Shawn Martinez and Edwin Quezada - Counselors		10,19,22		276,793						$172,185		Filiz Yakup, Ineka Menken-Pirovitz - ENL		222		$64,352.00		$75,903.18

		Vails Gate Steam Academy		$240,620		Eileen Cruz - AP, NEW HIRE Library		23,8		212,450										$180,064.00		Sheena Matthews- Social Worker, Sharol Whyte - Davis - Psychologist		17,19		184,582						$80,608		Thomas Buffamente, Karen McVey		23		$102,838.00		$121,297.42

		Gardnertown Fundamental Magnet School		$173,879		Marcie Heywood - AP, Foster Portzline - Librarian, Karen Molfese _ ITF(.5)		9,5,32		361,042										$135,862.00		Amy Pittari -Social Worker		6		146,770		77,165		Transportation		$127,528		Jacklyn Parks, Jason Strum - ENL		226, 180		$192,142.00		$226,631.49

		Balmville School		$119,751		Rhode Octobre-Cooper - AP, Jo DeMeo -Librarian, Karen Molfese - ITF (.5) 		3,4		340,578										$49,611.00		Amanda Minard - Psychologist		17		112,050						18,818		Veronica Valle,		194, 		$122,147.00		$144,072.39

		New Windsor School		$107,451		Christopher Suk Ku Lee- AP, Sandy Rowell - Librarian, Andrea Merrill - ITF(.5) 		4, 1, 131 teacher other		355,695										$114,658.00		Kelli Caci - Psychologist		5		146,509						$33,742		Johan Bien-Aime Fuentes		55		$70,549.00		$83,212.55

		Fostertown ETC Magnet School		$124,361		Rachel Schuyler - AP, Judi Beaulieu -Librarian		22, 9		251,097										$80,233.00		Jason Michalek- Counselor		21		133,956						$54,599		Daniell Nelson, 		223, 		$114,449.00		$134,992.60

										$3,144,694								$1,149,027.62

																										$2,547,937												$2,020,821.00		$2,383,558.37





																												$141,870

																																										TOTAL

				3339785																																						$9,367,087		9376087

																																												$9,000

										3339785																														Allocation		$9,376,087		$9,000



																																								Difference		$9,000











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet3

		Time on Task

		School		Positions		Dollars

		Balmville		Assistant Prin, ITF, Librarian		$   340,578

		Heritage		Assistant Principal		$   174,929

		Fostertown		Assistant Principal, Librarian		$   251,097

		Gardnertown 		Assistant Prin, ITF, Librarian		$   361,042

		GAMS		Assistant Prin, ITF 		$   268,441

		Horizons		Assistant Prin, ITF		$   362,143

		New Windsor		Assistant Prin, Librarian, ITF		$   355,695

		Vails Gate		Assistant Prin, ITF		$   212,450

		South		Assistant Principal		$   165,063

		NFA		Assistant Principal		$   150,568

		Temple Hill		Assistant Principals		$   347,554

		Meadow Hill		Assistant Principal		$   155,134

				TOTAL 		$   3,144,694

		Teacher/Principal Quality

		School		Position 		Dollars

		Balmville		Psychologist		$   112,050

		Heritage		Social Wrkr, Psychologist		$   218,695

		Fostertown		Guidance Counselor		$   133,956

		Gardnertown 		Social Wrkr 		$   146,770

		GAMS		Guidance Counselor		$   145,205

		Horizons		Psychologist		$   135,836

		New Windsor		Psychologist		$   146,509

		Vails Gate		Social Wrkr, Psychologist		$   184,582

		South		Psych, Guidance Counselor		$   276,793

		NFA		Guidance Counselor (4), Social Wrkr, Psych (2)		$   394,030

		Temple Hill		Psych, Social Wrkr (2)		$   283,946

		Meadow Hill		Guidance Counselor, Psych, Social Wrkr (2)		$   369,566

				TOTAL 		$   2,547,937

		Full-Day PreK and Kindergarten

		School

		Gardnertown 		Transportation		$   77,165

		GAMS		Transportation		$   61,873

		Horizons		Transportation		$   79,997

				TOTAL		$   219,035
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The Following Activities are Allowed Expenditures of C4E High School and Middle School 
Restructuring Funding:

• Evening Campus for under-credited students,
• District analytic data dashboards and web based student management systems,
• Multi-Tiered Systems of Support (MTSS) for students including schoolwide positive behavioral 

approaches and
• Response to Intervention student review processes.

C4E High School and Middle School



C4E High School and Middle School Restructuring

School Position Dollars
Heritage Guidance Counselor, Assist Prin 319,314$      
South Assistant Principal 143,713$      
NFA Assistant Principal 174,929$      
Temple Hill Guidance Counselor, Assist Prin 262,724$      
Meadow Hill Guidance Counselor, Assist Prin 248,347$      

TOTAL 1,149,028$   

Middle and High School Restructuring


Sheet1

				Time on Task		AP/librarians/ITFs		Position Code		Salary 		HS or MS Restructuring		Guidance/AP				 Salary		Teacher/Principal Quality		Social Workers and Counselors- supporting Family and Community Partnerships		Code		Salary		Full Day K 
or Pre-K		Transportation		ELL Programs		ENL Faculty

				$ Amount								$ Amount																$ Amount				$ Amount										1.1795

		Newburgh Free Academy		$946,983		Matt Spellman -AP		33		$150,568		$96,941		Roberto Cruz - AP		11		$174,929.29		$1,356,891.00		Pamela Bonsu, Cathleen Cruz,Thomas Hill, Sierra Jerez -Counsleors, Ada Campbell Social Worker, Guy Delisfort and Chris Fassett- Psychologists 		2,28, 7, 22, 29		$394,030						$401,791		Mary Tengstrom, Briana Walsh,Mekinda Martinez, Jennine Sileno - ENL		185, 241, 123, 175		$389,104.00		$458,948.17

		Temple Hill School		$425,971		Ellen Helgans -AP, Michael Regusa - AP		26, 10		347,554		186,031		Jessuca Petruolo - Guidance, Maria Pearson - AP		17,20		$262,724.19		$353,468.00		Jennifer Arroyo - Psychologist, Carrie Frost and Jessica Petruolo -Social Workers		1,4		283,946						$108,002		Karen Bedetti, Kateri Huerta - ENL		28, 138		$187,338.00		$220,965.17

		Meadow Hill Global Explorations Magnet School		$257,244		Laura Russell - AP		27		155,134		80,233		Krystle Arcelay - Guidance, Nieves Cacho - AP		3,15		$248,347.26		$510,334.00		Krystle Arcelay - School Counselor, Migdalia Moore and Kalie Santana  - Social Worker, Amy Weigel - Psychologist 		3,14,19,18		369,566						$221,824		Christina Figueroa, Sheir Leventoff - ENL		121, 111		$234,805.00		$276,952.50

		GAMS High Tech Magnet School		$256,767		Isabella Carias-Vazquez- AP, Amanda Pucino - ITF		18, 7		268,441										$52,236.00		Patricia Lofaro		23		145,205		61,873		Transportation		$188,483		Brenda Underhill, Anthony Ortize - ENL		107, 212		$216,242.00		$255,057.44

		Horizons-On-The-Hudson Magnet School		$130,521		Karriem Bunce - AP, Shaun Merrit Scott - ITF		5, 48		362,143										$112,711.00		Lisa Boughton - Psychologist		4		135,836		79,997		Transportion		$27,494		Gessenia Fuentes,Catrina Nelsen - ENL		221, 98		$179,917.00		$212,212.10

		Heritage Middle School		$327,701		Carlos Santiago - AP		31		174,929		70,313		Rossella LaTorree - Guidance,Shennequa Cameron - AP		13,29		$319,314.24		$105,966.00		Victor Cabo - Social Worker, Jelisa Tonge -Psychologist 		 1,21		$218,695						$95,806		Charlotte Pietropaolo, Bonnie Bradly-Juarez - ENL		155, 203		$146,938.00		$173,313.37

		South Middle School		$226,535		Gillian Matos - AP		34		165,063		114,658		Kelly Amendola - AP		17		$143,712.64		$424,316.00		Y and Crystal Santos  Psychologists  , La'Shawn Martinez and Edwin Quezada - Counselors		10,19,22		276,793						$172,185		Filiz Yakup, Ineka Menken-Pirovitz - ENL		222		$64,352.00		$75,903.18

		Vails Gate Steam Academy		$240,620		Eileen Cruz - AP, NEW HIRE Library		23,8		212,450										$180,064.00		Sheena Matthews- Social Worker, Sharol Whyte - Davis - Psychologist		17,19		184,582						$80,608		Thomas Buffamente, Karen McVey		23		$102,838.00		$121,297.42

		Gardnertown Fundamental Magnet School		$173,879		Marcie Heywood - AP, Foster Portzline - Librarian, Karen Molfese _ ITF(.5)		9,5,32		361,042										$135,862.00		Amy Pittari -Social Worker		6		146,770		77,165		Transportation		$127,528		Jacklyn Parks, Jason Strum - ENL		226, 180		$192,142.00		$226,631.49

		Balmville School		$119,751		Rhode Octobre-Cooper - AP, Jo DeMeo -Librarian, Karen Molfese - ITF (.5) 		3,4		340,578										$49,611.00		Amanda Minard - Psychologist		17		112,050						18,818		Veronica Valle,		194, 		$122,147.00		$144,072.39

		New Windsor School		$107,451		Christopher Suk Ku Lee- AP, Sandy Rowell - Librarian, Andrea Merrill - ITF(.5) 		4, 1, 131 teacher other		355,695										$114,658.00		Kelli Caci - Psychologist		5		146,509						$33,742		Johan Bien-Aime Fuentes		55		$70,549.00		$83,212.55

		Fostertown ETC Magnet School		$124,361		Rachel Schuyler - AP, Judi Beaulieu -Librarian		22, 9		251,097										$80,233.00		Jason Michalek- Counselor		21		133,956						$54,599		Daniell Nelson, 		223, 		$114,449.00		$134,992.60

										$3,144,694								$1,149,027.62

																										$2,547,937												$2,020,821.00		$2,383,558.37





																												$141,870

																																										TOTAL

				3339785																																						$9,367,087		9376087

																																												$9,000

										3339785																														Allocation		$9,376,087		$9,000



																																								Difference		$9,000











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet3

		Time on Task

		School		Positions		Dollars

		Balmville		Assistant Prin, ITF, Librarian		$   340,578

		Heritage		Assistant Principal		$   174,929

		Fostertown		Assistant Principal, Librarian		$   251,097

		Gardnertown 		Assistant Prin, ITF, Librarian		$   361,042

		GAMS		Assistant Prin, ITF 		$   268,441

		Horizons		Assistant Prin, ITF		$   362,143

		New Windsor		Assistant Prin, Librarian, ITF		$   355,695

		Vails Gate		Assistant Prin, ITF		$   212,450

		South		Assistant Principal		$   165,063

		NFA		Assistant Principal		$   150,568

		Temple Hill		Assistant Principals		$   347,554

		Meadow Hill		Assistant Principal		$   155,134

				TOTAL 		$   3,144,694

		Teacher/Principal Quality

		School		Position 		Dollars

		Balmville		Psychologist		$   112,050

		Heritage		Social Wrkr, Psychologist		$   218,695

		Fostertown		Guidance Counselor		$   133,956

		Gardnertown 		Social Wrkr 		$   146,770

		GAMS		Guidance Counselor		$   145,205

		Horizons		Psychologist		$   135,836

		New Windsor		Psychologist		$   146,509

		Vails Gate		Social Wrkr, Psychologist		$   184,582

		South		Psych, Guidance Counselor		$   276,793

		NFA		Guidance Counselor (4), Social Wrkr, Psych (2)		$   394,030

		Temple Hill		Psych, Social Wrkr (2)		$   283,946

		Meadow Hill		Guidance Counselor, Psych, Social Wrkr (2)		$   369,566

				TOTAL 		$   2,547,937

		Full-Day PreK and Kindergarten

		School

		Gardnertown 		Transportation		$   77,165

		GAMS		Transportation		$   61,873

		Horizons		Transportation		$   79,997

				TOTAL		$   219,035

		Middle and High School Restructuring

		School		Position		Dollars

		Heritage		Guidance Counselor, Assist Prin		$   319,314

		South		Assistant Principal		$   143,713

		NFA		Assistant Principal		$   174,929

		Temple Hill		Guidance Counselor, Assist Prin		$   262,724

		Meadow Hill		Guidance Counselor, Assist Prin		$   248,347

				TOTAL		$   1,149,028
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The Following Activities are Allowed Expenditures of C4E English Language Learners Funding:

• ENL service delivery and bilingual classroom faculty,
• Native language support activities and
• Curriculum and professional development

C4E English Language Learners Funding



C4E English Language Learners Funding

School Teacher FTE Dollars
Balmville 1 144,072$                  
Heritage 2 173,313$                  
Fostertown 1 134,993$                  
Gardnertown 2 255,057$                  
GAMS 2 255,057$                  
Horizons 2 212,212$                  
New Windsor 1 83,213$                    
Vails Gate 2 121,297$                  
South 2 75,903$                    
NFA 4 458,948$                  
Temple Hill 2 220,965$                  
Meadow Hill 2 276,952$                  

TOTAL 23 2,411,984$               

Model Programs for English Language Learners


Sheet1

				Time on Task		AP/librarians/ITFs		Position Code		Salary 		HS or MS Restructuring		Guidance/AP				 Salary		Teacher/Principal Quality		Social Workers and Counselors- supporting Family and Community Partnerships		Code		Salary		Full Day K 
or Pre-K		Transportation		ELL Programs		ENL Faculty

				$ Amount								$ Amount																$ Amount				$ Amount										1.1795

		Newburgh Free Academy		$946,983		Matt Spellman -AP		33		$150,568		$96,941		Roberto Cruz - AP		11		$174,929.29		$1,356,891.00		Pamela Bonsu, Cathleen Cruz,Thomas Hill, Sierra Jerez -Counsleors, Ada Campbell Social Worker, Guy Delisfort and Chris Fassett- Psychologists 		2,28, 7, 22, 29		$394,030						$401,791		Mary Tengstrom, Briana Walsh,Mekinda Martinez, Jennine Sileno - ENL		185, 241, 123, 175		$389,104.00		$458,948.17

		Temple Hill School		$425,971		Ellen Helgans -AP, Michael Regusa - AP		26, 10		347,554		186,031		Jessuca Petruolo - Guidance, Maria Pearson - AP		17,20		$262,724.19		$353,468.00		Jennifer Arroyo - Psychologist, Carrie Frost and Jessica Petruolo -Social Workers		1,4		283,946						$108,002		Karen Bedetti, Kateri Huerta - ENL		28, 138		$187,338.00		$220,965.17

		Meadow Hill Global Explorations Magnet School		$257,244		Laura Russell - AP		27		155,134		80,233		Krystle Arcelay - Guidance, Nieves Cacho - AP		3,15		$248,347.26		$510,334.00		Krystle Arcelay - School Counselor, Migdalia Moore and Kalie Santana  - Social Worker, Amy Weigel - Psychologist 		3,14,19,18		369,566						$221,824		Christina Figueroa, Sheir Leventoff - ENL		121, 111		$234,805.00		$276,952.50

		GAMS High Tech Magnet School		$256,767		Isabella Carias-Vazquez- AP, Amanda Pucino - ITF		18, 7		268,441										$52,236.00		Patricia Lofaro		23		145,205		61,873		Transportation		$188,483		Brenda Underhill, Anthony Ortize - ENL		107, 212		$216,242.00		$255,057.44

		Horizons-On-The-Hudson Magnet School		$130,521		Karriem Bunce - AP, Shaun Merrit Scott - ITF		5, 48		362,143										$112,711.00		Lisa Boughton - Psychologist		4		135,836		79,997		Transportion		$27,494		Gessenia Fuentes,Catrina Nelsen - ENL		221, 98		$179,917.00		$212,212.10

		Heritage Middle School		$327,701		Carlos Santiago - AP		31		174,929		70,313		Rossella LaTorree - Guidance,Shennequa Cameron - AP		13,29		$319,314.24		$105,966.00		Victor Cabo - Social Worker, Jelisa Tonge -Psychologist 		 1,21		$218,695						$95,806		Charlotte Pietropaolo, Bonnie Bradly-Juarez - ENL		155, 203		$146,938.00		$173,313.37

		South Middle School		$226,535		Gillian Matos - AP		34		165,063		114,658		Kelly Amendola - AP		17		$143,712.64		$424,316.00		Y and Crystal Santos  Psychologists  , La'Shawn Martinez and Edwin Quezada - Counselors		10,19,22		276,793						$172,185		Filiz Yakup, Ineka Menken-Pirovitz - ENL		222		$64,352.00		$75,903.18

		Vails Gate Steam Academy		$240,620		Eileen Cruz - AP, NEW HIRE Library		23,8		212,450										$180,064.00		Sheena Matthews- Social Worker, Sharol Whyte - Davis - Psychologist		17,19		184,582						$80,608		Thomas Buffamente, Karen McVey		23		$102,838.00		$121,297.42

		Gardnertown Fundamental Magnet School		$173,879		Marcie Heywood - AP, Foster Portzline - Librarian, Karen Molfese _ ITF(.5)		9,5,32		361,042										$135,862.00		Amy Pittari -Social Worker		6		146,770		77,165		Transportation		$127,528		Jacklyn Parks, Jason Strum - ENL		226, 180		$192,142.00		$226,631.49

		Balmville School		$119,751		Rhode Octobre-Cooper - AP, Jo DeMeo -Librarian, Karen Molfese - ITF (.5) 		3,4		340,578										$49,611.00		Amanda Minard - Psychologist		17		112,050						18,818		Veronica Valle,		194, 		$122,147.00		$144,072.39

		New Windsor School		$107,451		Christopher Suk Ku Lee- AP, Sandy Rowell - Librarian, Andrea Merrill - ITF(.5) 		4, 1, 131 teacher other		355,695										$114,658.00		Kelli Caci - Psychologist		5		146,509						$33,742		Johan Bien-Aime Fuentes		55		$70,549.00		$83,212.55

		Fostertown ETC Magnet School		$124,361		Rachel Schuyler - AP, Judi Beaulieu -Librarian		22, 9		251,097										$80,233.00		Jason Michalek- Counselor		21		133,956						$54,599		Daniell Nelson, 		223, 		$114,449.00		$134,992.60

										$3,144,694								$1,149,027.62

																										$2,547,937												$2,020,821.00		$2,383,558.37





																												$141,870

																																										TOTAL

				3339785																																						$9,367,087		9376087

																																												$9,000

										3339785																														Allocation		$9,376,087		$9,000



																																								Difference		$9,000











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet3

		Time on Task

		School		Positions		Dollars

		Balmville		Assistant Prin, ITF, Librarian		$   340,578

		Heritage		Assistant Principal		$   174,929

		Fostertown		Assistant Principal, Librarian		$   251,097

		Gardnertown 		Assistant Prin, ITF, Librarian		$   361,042

		GAMS		Assistant Prin, ITF 		$   268,441

		Horizons		Assistant Prin, ITF		$   362,143

		New Windsor		Assistant Prin, Librarian, ITF		$   355,695

		Vails Gate		Assistant Prin, ITF		$   212,450

		South		Assistant Principal		$   165,063

		NFA		Assistant Principal		$   150,568

		Temple Hill		Assistant Principals		$   347,554

		Meadow Hill		Assistant Principal		$   155,134

				TOTAL 		$   3,144,694

		Teacher/Principal Quality

		School		Position 		Dollars

		Balmville		Psychologist		$   112,050

		Heritage		Social Wrkr, Psychologist		$   218,695

		Fostertown		Guidance Counselor		$   133,956

		Gardnertown 		Social Wrkr 		$   146,770

		GAMS		Guidance Counselor		$   145,205

		Horizons		Psychologist		$   135,836

		New Windsor		Psychologist		$   146,509

		Vails Gate		Social Wrkr, Psychologist		$   184,582

		South		Psych, Guidance Counselor		$   276,793

		NFA		Guidance Counselor (4), Social Wrkr, Psych (2)		$   394,030

		Temple Hill		Psych, Social Wrkr (2)		$   283,946

		Meadow Hill		Guidance Counselor, Psych, Social Wrkr (2)		$   369,566

				TOTAL 		$   2,547,937

		Full-Day PreK and Kindergarten

		School

		Gardnertown 		Transportation		$   77,165

		GAMS		Transportation		$   61,873

		Horizons		Transportation		$   79,997

				TOTAL		$   219,035

		Middle and High School Restructuring

		School		Position		Dollars

		Heritage		Guidance Counselor, Assist Prin		$   319,314

		South		Assistant Principal		$   143,713

		NFA		Assistant Principal		$   174,929

		Temple Hill		Guidance Counselor, Assist Prin		$   262,724

		Meadow Hill		Guidance Counselor, Assist Prin		$   248,347

				TOTAL		$   1,149,028

		Model Programs for English Language Learners

		School		Teacher FTE		Dollars

		Balmville		1		$   144,072

		Heritage		2		$   173,313

		Fostertown		1		$   134,993

		Gardnertown 		2		$   255,057

		GAMS		2		$   255,057

		Horizons		2		$   212,212

		New Windsor		1		$   83,213

		Vails Gate		2		$   121,297

		South		2		$   75,903

		NFA		4		$   458,948

		Temple Hill		2		$   220,965

		Meadow Hill		2		$   276,952

		TOTAL		23		$   2,411,984
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