2021-2022 Contract for Excellence Narratives

Program Narrative - Please address changes in your existing C4E programs, including any redesign or reallocation.
Also, describe how activities support the Regents Reform Agenda.

The Newburgh Enlarged City School District continues to use the general fund, in part or in whole, to support the following: Time on
Task, High School Restructuring, Teacher/Principal Quality and Pre-K Programs. The following initiatives that were begun in 2019
and 2020 are continued:

development of grade level curriculum maps with common assessments K-12,

implementation of the Next Generation ELA and math standards, K-12 Social Studies Framework and P-12 Science Learning
Standards,

implementation of Core Curriculum in ELA (American Reading Company) and math (Go Math),

department, grade level and K-5 vertical team Professional Learning Communities,

Response to Intervention student review processes,

district wide professional development in Culturally Responsive Pedagogy, Learning and Language,

Data Driven Instruction,

social emotional learning supports including a “Street Team” of professionals to work with families,

integrating technology into instructional delivery in virtual , hybrid and brick and mortar instructional settings and the ISTE
Standards into grade level instruction,

District analytic data dashboards and web based student management systems,

and Multi-Tiered Systems of Support (MTSS) for students including schoolwide positive behavioral approaches and
restorative practices,

iReady formative assessments in ELA and math a tool for teachers to make targeted instructional decisions,

Night School for under-credited students,

Language Labs for English and a New Language Students and

Pre-Kindergarten programs for 4 year old students.

New general fund initiatives that did not require program restructuring include:

development of Instructional Road Maps,

implementing Transformative Literacy and Constructivist Approaches to Instruction

professional development in the Workshop Model and Guided Reading in grades K-5,

funding two School Transformation Specialists for ELA and math to work with TSI/CSI buildings,
and implementing a Dual Capacity-Building Framework for family school partnerships,

planned release of the Panorama School Climate Survey to parents, teachers and administrators



Targeting Narrative - Please address both student educational needs and building-level accountability status as
reflected in the attached Targeting Matrix. Explain how the district and School Comprehensive Plan supports the
program.

The District and building accountability statuses remain unchanged from 2021. Accountability statuses were assigned in
2019-2020 using lagging data from the state assessment results of 2018-2019. Fostertown, New Windsor School, Gardnertown,
Horizons on the Hudson, Meadow Hill, Temple Hill, and Newburgh Free Academy Schools remain as schools in good standing.
Heritage Middle School, Gidney Avenue and Balmville Elementary Schools were identified as TSI, as a result of 2018 student
performance data, and Vails Gate, and South Middle Schools as CSI during this same time period. The District Comprehensive
Improvement Plan for 2022 was approved by the Board of Education in July of 2021. Each CSI building developed 2022 School
Comprehensive Education Plans that were approved by the Board of Education in July of 2021. The District continued to
invested in the following 2021 initiatives for the 2022 school year:
e implementing a core math program (Illustrative Math 6-8) and a core ELA program ( American Reading Company) with
aligned professional development.
e funding Instructional Teacher Facilitator (ITF) positions in grade K-12 to assist with integrating technology into
instructional delivery and
e funding the Night School for over aged under credited high school students and
e scheduled Academic Cabinet and Administrative Council as forums for reviewing student performance data, longitudinal
performance trends and identifying corresponding initiatives and professional development at both the administrative and
instructional levels.
The Teacher Summer Institute is developed in partnership by central office administrators and the Teacher Resource Center
funded by the general fund. Resource Center activities are governed by a board of higher education partners, community based
organization representatives, NECSD Board of Education, teacher and administrator representatives. These annual professional
development offerings respond to student performance data and district needs identified in the District Professional Development
Plan (PDP) that is approved by the Board of Education.


http://www.p12.nysed.gov/accountability/ESEADesignations.html
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Performance Narrative - Describe the district's expected performance targets for the accountability criteria and
disaggregated groups for those schools within the district not in good standing.

The District requires all school leaders to set building level growth plans according to subgroup and aggregated performance data and
state accountability designations. Building Level Teams conducted data studies in content and grade level meetings to set individual
targets.

Schools in Good Standing complete Level 1 Needs Assessments in 2020-2021. Targeted Support and Improvement (TSI) Schools and
Comprehensive Support and Improvement Schools (CSI) develop School Comprehensive Education Plans using formative and
common student assessment results. Individual targets are set by the building leaders under the guidance of the Assistant
Superintendents for Curriculum and Instruction and the Deputy Superintendent.

Experimental or District-wide Programs Narrative - If applicable.

NA




DISTRICT: Newburgh Enalrged City School District

BUILDING(S): ALL BUILDINGS ARE INCLUDED

Contract for Excellence Plan for 2021-2022

Submit Completed Plan to emscmgts@mail.nysed.gov

[2021-2022 Contract Amount |

$9,376,087|

Time on Task

Class-Size
Reduction

HS or MS
Restructuring

Teacher/Principal
Quality

Full Day K
or Pre-K

ELL Programs

Experimental
Programs

District-wide Programs

Grand Totals

Building Name

BEDS Code

Accountability
Status

$ Amount

$ Amount

$ Amount

$ Amount

$ Amount

$ Amount

$ Amount

$ Amount

$ Amount

Newburgh Free Academy

441600010017

Good Standing

724,578

713,945

468,573

150,011

$2,057,107

Temple Hill School

441600010020

Good Standing

556,281

297,760

260,461

33,783

$1,148,285

Meadow Hill Global Explorations Magnet School

441600010021

Good Standing

251,328

188,972

368,620

145,377

$954,297

GAMS High Tech Magnet School

441600010006

TSI

247,998

203,623

295,503

27,648

$774,772

Horizons-On-The-Hudson Magnet School

441600010009

Good Standing

158,829

107,893

98,934

146,480

$512,136

Heritage Middle School

441600010003

TSI

274,216

100,356

89,735

133,781

$598,088

South Middle School

441600010016

Csl

227,004

288,038

165,731

137,403

$818,176

Vails Gate Steam Academy

441600010012

CSl

252,924

238,791

32,017

$523,732

Gardnertown Fundamental Magnet School

441600010005

Good Standing

198,377

187,639

86,713

112,528

$585,257

Balmville School

441600010001

TSI

$203,487

$174,866

$102,573

$480,926

New Windsor School

441600010010

Good Standing

169,018

333,307

11,794

$514,119

Fostertown ETC Magnet School

441600010004

Good Standing

128,650

163,504

117,038

$409,192

$0

$3,392,690

$1,589,071

$2,762,743

$481,150

$1,150,433

$9,376,087

$0
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28%
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$0
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$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

District-Wide Programs listed below:

$0

$0

$0

$0

$0

$6,785,380

$0

$3,178,142

$5,525,486

$962,300

$2,300,866

$0

$0

$18,752,174

Remaining Contract Amount (must equal

-$9,376,087




